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« EXPERTISE AND DIAGNOSIS PLAN FOR SEMI-ARID LANDS FOR WATER SUPPLY FOR AGRICULTURE AND LIVESTOCK »

Oasis operation


STRENGTHENING RESILIENCE TO WATER STRESS AT THE BORDERS BETWEEN DJIBOUTI, ETHIOPIA, SOMALIA AND SOMALILAND


Warning

“WATER EXPERTISE AND DIAGNOSIS PLAN”.

The project focuses primarily on expertise and diagnostics in the areas of water, livestock, agro-livestock, and food systems, with little emphasis on investment in projects in the desert and semi-desert region of the Horn of Africa.
This project aims to develop this region, which is increasingly being abandoned by its population in favor of immigration to Europe and the Gulf countries due to a lack of support for their main resources: livestock, agriculture, and, to a lesser extent, fishing.The project focuses primarily on expertise and diagnostics in the areas of water, livestock, agro-livestock, and food systems, with little emphasis on investment in projects in the desert and semi-desert region of the Horn of Africa.
This project aims to develop this region, which is increasingly being abandoned by its population in favor of immigration to Europe and the Gulf countries due to a lack of support for their main resources: livestock, agriculture, and, to a lesser extent, fishing.



the summary is not up to date
Acronyme

Main intervention reference and the logical framework on results

Executive summary

Background

Status and priority of the water sector

Problem definition

The project

Project execution

Efficacy, Substainability and Risks

Conclusion and Recommandation
Annexes
	- Estimated
	- Expert Team Profile

ACRONYMS
Warning: certain acronyms are missing from the list below due to their transcription in their entirety within the document

ADB : African development bank
WB : World Bank
AWF : African WATER Facility
PSC : Project Steering Committee
PEU : Project execution unit
COOPI : Cooperazione Internazionale
DFID : UK Department for International Development
RRCEA : Regional Resource Center for East Africa
FAO : Food and Agriculture Organization of the United Nations
IFAD : International Fund for Agricultural Development
IWRM : Integrated water resources management
IGAD : Inter-Governmental Authority on Development
PIM : Project Implementation Manual
IAACC : International Action Agenda for Climate Change
NGO : Non-Governmental Organization
IDP : internally displaced people
UNDP : united nations development program
PPP : Private/public partnership
EU : European Union
Unicef : Unites Nations International Children’s Emergendy Fund




MAIN INTERVENTION REFERENCES AND THE LOGICAL FRAMEWORK ON RESULTS


Country and project title: STRENGTHENING RESILIENCE TO WATER STRESS AT THE BORDERS BETWEEN DJIBOUTI, ETHIOPIA, SOMALIA AND SOMALILAND;
Objective of the project: strengthen the management of water resources and mobilize investments for the water sector
Preparing an investment plan	
1. Investment plan containing climate-resilient and gender-sensitive projects and programs that have been prepared for financing			1. Preparation and validation of the investment plan						None in 2024	1. Investment plan no later than 24 months after project approval		
			Design and execution of priority works	
1.Design and implementation of priority works			1.1. Number of drawings prepared for the rehabilitation of water tanks.	1.2. Work complete		None in 2024		None in 2024				1.1. – drawings completed no later than the 22nd month		Tanks rehabilitated no later than the 29th month	
Provision of sector support and capacity building	
1. Strengthening the expertise of public authorities concerned with water			1.1. Number of study trips	1.2. Number of knowledge exchange workshops		None in 2024	1.2 None in 2024	1.1-1 study trip no later than the 8th month	1.2-2 knowledge exchange workshops by the end of the project	
PROJECT MANAGEMENT	
1. Creation and operation of the steering committee			1. Number of steering committee meetings				None in 2024		None in 2025




DESCRIPTION/KEY ACTIVITIES OF THE COMPONENT	COUT (euros)
Component 1: Preparation of an integrated water resources expertise plan	4.718.000
 Review and assessment of the current situation and identification of key issues	
 Analysis of needs in terms of development of water resources for agriculture and livestock farming	
1. Preparation of the Integrated Water Management Plan	
Component 2: Preparation of investment plan	Inclus dans la composante 1
1. Preparation of priority projects/programmes	
1. Preparation of action plans to support the sector	
1. Donor Roundtable	
Component 3: Design and execution of rehabilitation works	550 000
1. Prioritization and selection of priority work	
1. Detailed Design	
1. Acquisition of Contractor Services	
1. Execution of the work	
Component 4: Provision of sector support and capacity-building	160 000
1. Capacity building of Ministries responsible for water management	
1. Community Capacity Building	
1. Knowledge Management Activities	
Composante 5 : Gestion du projet	392 000
Contingency allowance (3°/°)	180  000
Total Cost	6.000 000





Executive Summary
The Horn of Africa has been experiencing one of the worst droughts in recent history for several years, along with torrential rains that flood all valleys due to the El Ninio phenomenon and climate change. This drought affects approximately 3 million inhabitants in the districts of the most affected region. Severe food and water shortages, as well as soaring food and water prices and the death of livestock, have plunged many families into poverty. Furthermore, it was reported towards the end of 2022, in the midst of the Covid crisis, that there were approximately 200,000 internally displaced people in this region, particularly in the 5th region of Ethiopia. Lack of development and poor management of water resources are the main causes of vulnerability to drought in the region, and are one of the major impediments to improved livelihoods and economic development. The main beneficiaries of this plan will be the 3 million or so people living in rural and peri-urban areas, including 2 million nomadic pastoralists and their cattle, estimated at around 20 to 30 million head.
The aim of the project is to meet the identified need for a comprehensive plan for the integrated management and development of water resources in Djibouti, Ethiopia, Somalia and Somaliland led by IGAD and our NGO – CEFFCA – as a first step, which will contribute to ongoing efforts to ensure water security and drought resilience, recovering from the effects of drought, improving livelihoods and supporting economic recovery. The main beneficiaries will be the 3 million people living mainly in rural areas and secondarily in peri-urban areas.
The overall objective of the project is to improve integrated water resources management and to mobilize investment projects to meet all types of water needs. To achieve this objective, the project will be structured around four main components: 
1 Elaboration of an investment plan containing projects and programmes for financing purposes
2 Preparation of an integrated water resources management plan
3 Design and Implementation of Priority Rehabilitation Works
4 Provision of sector support and capacity building
The corresponding intermediate outcomes are:
1. Mobilization of finance to implement planned downstream investments
2. A well-functioning water institution capable of managing water resources, according to the integrated water resources management plan

IGAD and CEFFCA will benefit from the management of the project at the regional level with all intergovernmental partners.

1.BACKGROUND
1.1.	Rationale and origin of the project
1.1.1.	In recent years, people living on the border between Djibouti, Somalia (Somaliland) and Ethiopia have been going through one of the driest periods recorded in living memory. Seasonal rainfall has been inadequate for five consecutive years. The food security situation has deteriorated in all of these drought-affected areas, with food prices rising three to four times. Similarly, the price of water has skyrocketed and is out of reach for most of the poor. Cattle herds have been decimated, forcing hard-hit pastoralists/nomads to migrate to towns and villages in search of help. Malnutrition has increased among children under five years of age and adults. Severe food and water shortages, as well as soaring food and water prices and the death of livestock, have plunged many families into exile and poverty.

1.1.2.	According to the authorities of four neighbouring countries, the drought has directly affected about 40% of the population, i.e. 3 million people.  More than 70% of this population are pastoralists/nomads and the rest are farmers. In addition, it was reported towards the end of 2022 that there were around 100,000 internally displaced people in this border area.

1.1.3.	The causes of the vulnerability of these pastoralists/nomads and farmers to the risk of drought and the obstacles to improving livelihoods and economic development are largely linked to the lack of development and poor management of water resources. Most rainwater is not used for productive purposes, due to a lack of storage facilities and poor water management practices. For example, after the most torrential rains due to the El-Ninio phenomenon of 2023-2024 which turned over the scarce arable land, no device was able to store this water. Groundwater is a limited resource and its extraction is very expensive, as it is necessary to drill deep wells of 200 to 400m in many of this border area. Furthermore, pressures on this scarce resource are increasing due to population growth, urbanization, irrigated agriculture on the outskirts of large cities and industrial activities. The areas with water needs vary, from feeding 2 million urban dwellers in the surrounding area, 3 million rural cross-border commuters and livestock (estimated at 7 million dromedaries, 5 million cattle and 25 million sheep and goats) agriculture, livestock and industry in the agglomerations and towns bordering this border area. However, despite these various problems, water requirements are reasonably likely to be met in many cases if water is well managed. For example, better rainwater harvesting infrastructure is needed in the highlands where most of the 500mm of annual rain falls during intense storms with associated flash floods.

1.1.4.	 Both the frontier population and the local authorities are well aware of the need to improve the management of this precious but limited resource. It is necessary for public authorities (if they have not already done so) to achieve a Vision 2025-2030, a blueprint for national water conservation and development programmes for their respective border regions. The long-term vision should be countries "that make sufficient and sufficient fresh water available at all times for its citizens and productive activities, through the conservation and sustainable management of its surface and groundwater".

1.2. The purpose of this project is to address the need to develop a comprehensive plan for the integrated expertise and diagnosis and development of water resources throughout the region, thereby contributing to the efforts of Governments to recover from the effects of drought, strengthen resilience to drought, and strengthen drought resilience,  improve livelihoods and support economic recovery.

2. Status and Priority of the Water Sector
Policy, Laws, and Reforms
2.1 The four countries will work to establish a comprehensive framework that encompasses institutional, legal, and political tools, and, as a priority:
. a regional policy initiated by IGAD that takes into account the specificities of border communities. IGAD was created to combat border conflicts between the states of the Horn of Africa. In the case of this project, IGAD is implementing the sharing of water resources between the various clans, which are usually hostile to one another, with a sense of the common good for the sharing of water and pasture. It is also about promoting peace in the sub-regions among societies still largely marked by clan affiliation.. Water strategies and regulations
. Water laws for each dependent region of each of the countries bordering this stricken region

2.2. The policy and strategy may need to be updated to reflect any changes that may occur as a result of this project in the policy, governance and support frameworks of the sector, or in strategic water resources management priorities, and in implementation measures.
Government Planning and Priorities
2.3. The ministries of water and those operational for project support should plan and prepare a number of relevant plans that define short- and medium-term priorities. They must also prepare a national action programme for adaptation to climate change. The management and development of water resources should be emphasized in the context of adaptation priorities related to policy and planning, institutional development and investments in resources, with the need to prepare regional water management plans prominently displayed.
2.4. Governments should seek as a matter of priority (in addition to NGOs) the assistance and support of the World Bank, the African Development Bank, the French Development Agency, the European Union, the African Water Facility, the International Fund for Agricultural Development and the United Nations Children's, the Programme, the Food and Agriculture Organization of the United Nations (FAO), UN-Habitat, the United Nations Development Programme (UNDP) A large and growing number of international NGOs are already operating in all these regions and are active in the refugee, water, agriculture and livestock sectors. These are mainly Cooperzione Internazionale, the European Union, the French Agency for the Development of the Norwegian Refugee Council, the Swedish Development Agency (SIDA), Terre solidari, OXFAM, ActionAid, Caire, etc. Together, they provide important and secure basic support for the development of the sector. FAO should implement the water and land information management programme at the scale of this boundary between the four countries.
2.5. IGAD should lead an initiative on drought resilience in the Horn of Africa, including on the borders between Somalia, Djibouti, Ethiopia and Somaliland. As part of this collaborative initiative between the four countries, there is an opportunity to develop a programme on drought resilience and sustainable means in the Horn of Africa, especially as there is overlap with the main component of water resources measurement and management. In particular, and secondly, investment plans that will enable the four countries to move quickly to the detailed design and implementation of water supply infrastructure to meet the human, agricultural and livestock needs of pastoralists/nomads in this transboundary region.
2.6.  FAO should also implement a water and land information management programme for the sub-region of these four countries. It is a medium-term programme to enable government institutions in the three countries to efficiently and effectively provide essential information on water and land. The other phase focuses on a hydrogeological study as well as the collection of other essential hydrological data. Finally, the final phase of the programme is to provide assistance, including by maintaining and further developing water and land information systems, and by strengthening the capacity of institutions in the sector to apply the information in a practical way to their resource management activities, such as sector planning. 
2.7. The process of establishing a multi-donor trust fund for these four countries should be undertaken with the support of the World Bank and other partners.  Once established, this fund will open the door to increased donor support, particularly as these regions are located on the border of four neighbouring countries. All in all, donors are interested in helping these four countries in one: their respective border regions. The proposed Trust Fund and other planned or potential commitments (in particular from the Gulf States and the Arab Funds) will ensure an adequate flow of funding for downstream projects that are identified and prepared as part of the investment planning component of the project that we are presenting here.





3.Problem Definition

Problems in water resources management and planning

3.1. Hydrological Framework – Water is a scarce resource throughout this border sub-region. There are no permanent lakes or streams, and rainwater is limited to two short wet seasons. Average annual rainfall of about 300mm is about 500mm in the west and along the highland range, and much of the region is classified as arid or semi-arid. Evapotranspiration is very high, especially in the coastal area of Djibouti and Somalia where it reaches 2900mm. Droughts are common, occurring severely every two to three years and severe every five years and beyond, and cause enormous livelihood challenges, especially for nomadic pastoralists who depend on livestock.
3.2. Need for an Integrated Water Resources Management Plan – Poor water resources management is the most important constraint preventing the vulnerability of this bordering region to disasters related to adverse climatic conditions to be addressed. Many regions in these four countries (DJIBOUTI – Ethiopia – Somalia – Somaliland) have sufficient rainwater levels to meet current needs, but all three countries lack the infrastructure and know-how to properly manage their available water resources. A comprehensive integrated water resources management plan for the sector, as well as coordinated sectoral support measures, investment planning and project/programme preparation, will enable these countries to mobilize much-needed infrastructure investments and better manage their water resources.
3.3. Drought resilience is a regional priority. Due to increased climate variability, rainfall patterns have changed and droughts are becoming more frequent and severe, leading to a large number of disasters and their effects management in the region. Building resilience also requires strengthening productive sectors and livelihoods, as well as the provision of basic services such as access to drinking water. The availability of an integrated water resources management plan will go a long way in improving drought preparedness efforts. 
3.4.	Infrastructure – Without adequate infrastructure, border commuters in these four countries will not be able to meet their water needs. In particular, given their seasonal rainfall patterns, recurrent annual droughts, and lack of permanent surface water, there is a great need for stormwater harvesting infrastructure to collect and store rainwater for livestock, irrigation, and other uses. 1.3.5Unfortunately, years of conflict and instability have led to an acute shortage of funds for expanding the infrastructure base, and even for its maintenance. It is therefore imperative to develop infrastructure of all types, and significant investment is required. However, detailed investment planning is required to mobilize donor funding, as well as to ensure optimal use of all funds and their channeling to priority projects that deliver significant benefits. Water Resources Knowledge – With the support of various organizations such as FAO or NGOs, which have provided assistance in the management of water and land information, the region has been able to acquire sufficient knowledge of its water resources that can serve as a basis for the preparation of a water resources management plan for the sector. The basis for a hydrometeorological network is also in place, but it needs to be strengthened. . There is a lack of knowledge about the sustainable yields of deep aquifers, and it is therefore important to carry out a comprehensive and comprehensive hydrometeorological study at the subregional level, building on the ongoing project to improve groundwater knowledge. Similarly, a comprehensive inventory of all water points and sources in the region was carried out in 2008, but needs to be updated. Capacity building, including training of existing staff and sensitization of more specialists, provision of additional equipment to improve the hydrometeorological network, geophysical studies and water quality monitoring are also needed.
3.5.	Rainwater Harvesting and Storage – The region, and particularly Somaliland (the self-proclaimed free region of Somalia), has identified the need to significantly expand the existing network of surface reservoirs that are used to store water for livestock, human consumption and agriculture. Similarly, it would like to build larger, multi-use dams in the more mountainous areas of the region where suitable locations can be found. En milieu urbain, le captage des eaux de pluviales à partir des toitures doit être encouragé, pour satisfaire les besoins des ménages.
3.6.	1.3.8 Water Supply – The level of access to drinking water in the region is not well known, no reliable statistics are available.  Recent estimates by FAO and ministries of agriculture have ranged from 20% to 50% in various districts. For example, Somaliland's 2012-2016 Development Plan reports that, on average, 41% of the population used drinking water sources in 2006. Although this estimate is 20 years old, it should not increase given the work and commitments undertaken. The average consumption in the capital Harguessa is estimated at only 10 lire/head/day. To supply water to rural areas, especially small towns, the use of deep boreholes is envisaged. However, this requires drilling of up to 300 to 400m (the average in the region is estimated at 150m) and construction can reach $100,000 or more. The use of solar or wind energy for pumping water is being tested throughout the region of these countries and is expected to be extended to shallower boreholes.
3.7.  Water for livestock – more than 50% of the population are pastoralists/nomads, water for livestock and their care with appropriate treatment is a major concern that needs to be addressed urgently. However, since poor location of water points can lead to conflicts and environmental degradation due to overgrazing, careful selection of the location of the water point for sharing and reconciliation between different clans is essential. Strategic water points can be used during periods of drought, so they need to be planned and developed.
1.3.9 Water use for agriculture – In this region of Africa, agriculture is primarily a subsistence activity, with its produce being produced for household consumption. Fruit crops and horticulture, which are grown on a relatively small scale, are mainly commercial. Different types of agriculture are found, notably in Somalia (where drought is particularly acute), including rain-fed livestock farming, irrigated pumped-up agriculture, and flood-spreading livestock farming. Rain-fed agriculture is estimated to be practiced on an area of 300,000 ha, while the irrigated area is only 8,000 ha. Estimates of irrigable areas have only been made for the western part of the region, while no gender-related initiatives have been taken for the eastern part. There is a need to further study the potential of large-scale irrigation and develop a practical model of irrigated agriculture that would help build resilience to drought.
The main challenges facing the sector are insufficient rainfall, high cost of irrigation due to inefficient practices and high fuel prices, lack of agricultural inputs, poor agricultural practices, lack of appropriate technologies, land degradation due to heavy and intense rains of the El-Ninio phenomenon, large-scale climate change, insufficient capital availability, lack of extension services and lack of access to markets.
3.8.	Agricultural use of water – Agriculture in this part of Africa is primarily a subsistence activity, with its products destined for household consumption. Fruit crops and horticulture, which are practised on a relatively small scale, are mainly commercial. There are different types of agriculture, especially in Somalia (where the drought is particularly severe), rain-fed agro-livestock, irrigated agriculture with pumped feeding, and agro-livestock farming by spreading floodwater. According to estimates, rainfall agriculture is practiced on an area of 300,000 ha while the irrigated area is only 8,000 ha. Estimates of irrigable areas were made only for the western part of the region, while a gender initiative was taken for the eastern part. There is a need to further explore the potential of large-scale irrigation and develop a practical model of irrigated agriculture that would help build resilience to drought. The main challenges facing the sector are insufficient rainfall, high cost of irrigation due to inefficient practices and high fuel prices, lack of agricultural inputs, poor agricultural practices, lack of technologies land degradation, lack of available capital, lack of extension services and lack of access to markets.

3.10.	Land and Environment – Land degradation is becoming a serious concern, due to the loss of topsoil due to flash flooding during the rainy season, and the loss of protective vegetation in many areas. Technical means to address these issues (such as low walls, stone terraces, stormwater dams, sand dams, and tree nurseries) have been successfully demonstrated in previous projects, but have never been adopted on a large scale.

Problems of support to the sector
3.11.	Water Institution – The work of the Ministries of Mines, Energy and Water Resources is limited and hampered by limited operating budgets, insufficient professional/technical staff and equipment required to carry out their missions. Development partners are providing some support in the form of technical assistance and a number of proposals are available to improve in-house training. Other ministries whose activities relate to water include agriculture, livestock, pastoral development, environment and health. At the decentralized level, districts are responsible for supporting water supply (planning, supervision of service delivery, operation and maintenance, financial management, and ownership of assets). However, the capacity of the districts is also very low. A review of the institutional and regulatory framework as well as a comprehensive assessment of capacity building and human resource development are needed.
3.12.	The entire region of the Far East of the Horn of Africa aims to address the shortage of qualified professional and technical personnel by strengthening existing university programmes and establishing water institutes for technical education. Further efforts are needed to refine these proposals, including through the development of detailed action plans with estimated costs.
3.13.	Governance and Regulation – Both Somalia and Somaliland are in the process of implementing comprehensive reforms of their policies, laws and strategic plans for the sector. Similarly, their respective ministries responsible for water are working to strengthen their capacities with the support of various partners, and various proposals have been made in this regard relating to public-private partnership (PPP) models in the water, sanitation and hygiene sector regulation, governance, etc. There are also calls for the establishment of an independent regulator. These processes should continue to be supported, starting with the preparation and adoption of a comprehensive action plan to support the sector. This would allow departments to coordinate their efforts and help ensure sustainable and adequate funding. In doing so, ministries responsible for water across the Horn of Africa region will continue to make progress towards building the capacity required to sustainably manage their water resources, including Djibouti and Ethiopia.
3.14.	Public-Private Partnership – The private sector plays a major role in water supply, due to the limited capacity of the authorities in the region to provide direct water services. It is envisaged that PPP arrangements will continue to be developed, particularly in rural areas. There are a number of issues that need to be addressed in order to improve PPPs, including by strengthening the capacities of the various ministries responsible for water, regulating the private sector and ensuring that the needs of the poor are met. UNICEF has played a leading role in the PPP, carrying out a number of pilot projects that have led to the identification of good examples of well-managed water supply systems in urban/rural areas. For example, it has prepared for experimentation with various innovative models of service delivery in urban areas. In rural areas, an assessment of water management models is also essential, as there are a range of issues related to decentralization, community management, clans, and nomadic pastoralists. PPPs could be considered for the development of livestock water use and irrigation interventions, or other related support activities in these two subsectors.
3.15.	Rates and Affordability – People are accustomed to the concept of paying for water for their own use as well as for livestock. However, the poor suffer due to the high prices they pay for water, especially during the dry season when water has to be trucked over long distances in rural areas. As a result, in these periods of scarcity, the price of water can reach $10 to $20 per M3 in rural areas. Ways and means should be assessed and developed to ensure fair and affordable tariffs within a comprehensive water use framework. Improving infrastructure to increase the density of water points and extending urban water supply networks will also help to alleviate this problem.



3.16.	Beneficiaries and Stakeholders

The main beneficiaries will be the approximately 3.5 million people living in rural areas of the sub-region, which includes 3 countries and one region: Djibouti, Ethiopia, Somalia and the Somaliland region, including about 2 million nomadic pastoralists and their 18 to 20 million head of livestock. The various ministries in charge of water as well as other ministries (agriculture, urban planning, planning, health, education) will also benefit from plans and measures to support the water sector. The decentralized level of government and communities will benefit from support during the implementation of the priority work. In addition, the entire subregion will benefit from the increased peace and security that will result from the increased availability of water.

3.17.	Justification of the intervention of the Centre Européen Francophone France-Corne de l'Afrique (CEFFCA)
The project is well aligned with CEFFCA's new strategic frameworks. It is part of the main strategic priority of keeping nomadic pastoralists in their environments and not leaving their ancestral lands on the pretext of a lack of water. The latter also relates to the strategic priority of improving the water governance of States, due to the support to the sector that CEFFCA is trying to provide. It is also related to the priority of promoting knowledge about water, through the development of an information and knowledge framework on water resources, and various project activities that IGAD is able to promote to guarantee peace and avoid the emigration of populations to the roads of exile.



Project objectives

Food self-sufficiency for farmers and nomadic pastoralists

Direct export of their own agricultural and livestock products

Retain nomadic pastoralists in their areas rather than sedentary them

Combat the abandonment of rural areas in favor of large cities and prevent emigration

Supply livestock with water through easier access by capturing water on site to water livestock and agriculture

 Combat overgrazing

Facilitate access to livestock health

Ultimately, install health, educational, and craft facilities near the countryside
Reduce the impoverishment of farmers and nomadic pastoralists

Promote local and regional tourism

Pgromote eco-grazin

Organize cooperatives to defend the economic interests of farmers and reduce the power imbalance between the import and export of agricultural products

Combat soil desertification

Live in a healthy environment

Designate priority countrysides and prioritize them to carry out the project

Integrate the ecological impact and processes of global warming into all levels of the project
  



THE PROJECT
"OASIS  OPERATION "
The CEFFCA association operates holistically in the fields of health, education, and the economy, and focuses on the water sector, which is essential for agriculture and livestock farming in the countries of the Horn of Africa.
4.2.	 Impact, Objective and Results
4.2.1. The intended impact of this project is to contribute to efforts to ensure water security and resilience to disasters, recover from the effects of drought, improve livelihoods, and support economic recovery by providing significant expertise and up-to-date diagnostics.
4.2.2.	 L’objectif du but global du projet est d’améliorer la gestion des ressources en eau et de mobiliser l’expertise pour le secteur de l’eau. Concrètement, le projet va : 
i. Prepare a comprehensive water management plan for the regioni.
i.i. Develop bankable projects and programmes for financing and financing;
i.i.i. Mitigate some of the impacts of drought and build capacity through the implementation of priority rehabilitation works
4.2.3.	 The project expects the following outcomes: 
Mobilization of financing to implement planned downstream investments;
Proper functioning of water institutions capable of sustainably managing water resources, in accordance with water resource management plans
4.3. Project Components, Products and Activities
4.3.1.	 The project will have five main components:
i. Preparation of integrated water resources management by all ministries in the subregion
i.i Preparation of an investment plan containing projects and programmes
i.i.i Design and implementation of priority rehabilitations
i.v Provision of support to the sector and capacity building
v. Project Management
4.3.2.	A summary of the activities carried out under the five components is given below. Details are provided in the terms of reference in the annex.

4.4.	Preparation of an integrated water resources management plan for all relevant ministries
4.3.1.	 	The preparation of the Integrated Water Resources Management Plan 		will take place in three phases:
i. Assessment of the current situation and identification of key issues;
ii. Analysis of water resources development needs for selected areas of the main 		drainage basins (Gulf of Aden, Rahayta Plain, Dikhil Plain, Ali Sabiyeh Plain, 		Ogaden, Hawd, Togdheer/Nugal, Puntland hinterland);
iii. Development of an integrated management plan for all water uses, 			encompassing short- and long-term development strategies, with projects and 		programs prioritized for implementation. An overview of the approach to be 		followed and produced is presented below.
4.3.2.	Assessment activities will provide an overview of the current situation 			with regard to the availability and use of water resources; the inter-			regional (or inter-state) development framework; documents relating to 			current policies and strategies; sectoral governance; and proposed 				development plans. The situation will be assessed against existing data 			and information and further work will be determined. Thematic maps of 			various scales will be prepared as a contribution to the preparation of a 			comprehensive plan and can be used for investment and other purposes. 			An initial report will be submitted which will include a situational 			assessment outlining the development keys, and the detailed work plan 			for the following stages. Comments from all key stakeholders in the f			irst review will be based on, among other things, this material.
4.3.3.	The analysis stage will focus on thematic and sectoral studies, as well as on the examination of development options and scenarios based on a different set of assumptions. Thematic and sectoral studies will focus on physical characteristics, natural resources, water resources, infrastructure, water resources, socio-economic development and environmental aspects. An interim report detailing the nature and results of the analysis carried out as well as the key issues identified during the preparation of the plan will be submitted. This report will serve as the basis for the investment and the second round of consultation with key stakeholders. The preparation stage of the plan will include the development of water resources management plans covering all water uses for the retained areas of the drainage basins, which will be merged into an overall water resources management plan. The water resources management plan will incorporate integrated and multi-use development of water, land and natural resources in the basins. The preparation of the water resources management plan will be based on a systematic assessment of available water resources and existing and potential uses in the drainage basins, and on the preparation of development projects and programmes that take into account the characteristics of the areas selected in the main basins, including socio-economic needs and conditions. The plan will provide a prioritized list of development programmes and projects to be implemented over a 30-year period, in the form of short-term (0-5 years), medium-term (5-10 years) and long-term (10-20 years) interventions. Governance and support frameworks for the sector will be defined as part of the overall water resources management plan; and the Water Resources Information/Knowledge Management Framework and the Monitoring and Evaluation Framework. A gender action plan, an investment strategy for sustainable financing of the implementation plan, as well as a public awareness plan for integrated water management will be prepared. Existing drought preparedness plans will be reviewed and updated, as well as a natural disaster risk map. The final report, which details the development plan and options, will be submitted to stakeholders for review and finalized after comments made as part of the review for future investments.

4.3.4.	 Products
• The Initial Report, which provides an assessment of the situation by highlighting key development issues and outlining the detailed work plan for the preparation of the integrated water management plan for the entire region.
• The interim report, which describes in detail the nature and results of the analysis carried out and the key issues identified during the preparation of the plan.
• The Integrated Water Management Plan, which sets out development options

4.4.	Preparation of an investment plan
4.4.1.	The investment plan will cover the preparation of projects and programs for funding. Projects/programmes will be implemented in the selected areas of the drainage basins, with a focus on the short-term priority measures identified in the water resources management plan. Projects/programmes will generally take into consideration multi-purpose water use, integrated water supply for rural people and livestock, rural sanitation and hygiene, small-scale production of high-value irrigated crops, disaster mitigation, etc. The preparation will include preliminary drawings and cost estimates, as well as the detailed reference term for subsequent detailed engineering design and implementation studies. A detailed analysis of technical, economic, financial aspects as well as to assess social and environmental impacts and identify measures for climate change adaptation and mitigation. This involves preparing action plans for sector support – with terms of reference and budgets – that can be used for stand-alone projects or integrated into other projects. Details will be provided on the estimation of investment needs and resource mobilization strategies. An investment planning report that provides details on the nature of the projects and programs, the technical solution, economic viability and financial, environmental and social considerations will be submitted for review and validation. A round table on resource mobilization will be held following the submission of the investment planning report.
4.6.	Products
• Investment plan containing climate-resilient and gender-sensitive projects and programmes, to be prepared for funding.
iii) Design and implementation of priority work
4.5.1.	 This component will focus on the rehabilitation of small water storage 
Evaluation reservoirs to meet high-priority needs in drought-affected areas, while building capacity to implement downstream work to be prepared as part of investment planning. Given the urgent need for this work, the structures to be rehabilitated will be identified and prioritized at the beginning of the investment preparation process. Among the main activities to be carried out are the prioritization and selection of priority works; assessment and study of rehabilitation needs; detailed design and preparation of tender documents; the acquisition of the services of the contractors to carry out the work; and the implementation of priority work, linking to community capacity-building activities
4.5.2.	 Products
• Evaluation, design and execution of priority works.

4.7.	Costs and Funding
The estimated total cost of the project, including duties, taxes and duties, is 6,000,000 euros (six million). The African Water Facility, the World Bank, the various United Nations funds and the African Development Bank are expected to cover a significant portion of the donor funding through loans and grants. Tables 2.1 and 2.2 present the main components and cost breakdown.
Table 2.1
Estimated project cost by component and amount in foreign currency/national currency (euros)
Component	Total Cost	Funders
		Cost in foreign currencies	
A: Preparation of the Water Management Plan and investment based on an updated diagnosis	4.728000	4.728000	0
B: Priority Work	550000	0	550000
C: Sector Support and Capacity Building	160000	160.000	0
D: Project Management	387100	387100	0
Total Base Cost	5830000	5.830000	550000
Basic cost allowance (3°/°)	174900	158253	16500
Total Project Cost	6.000000	5.433353	566500
Percentage		90°/°	10°/°




Table 2.2
Project cost by category of expenditure and expected source of funding (euros)
EXPENSE CATEGORY	Total Cost	AWF/UN/WB/ABD
		Cost in foreign currencies	Cost in euros
Services	4.888000	4.888000	
Road repairs	550.000		550.000
Property	0		
Operating Expenses	387.100	387100	
Total, Cost Base	5825100	5.275100	550.000
Contingency allowance (3°/°)	174.900	158253	16500
Total, Project Cost	6.000000	5.433353	566500





Project execution
The expertise and diagnostic project

5.1 Beneficiary and production body


5.1.1 The Intergovernmental Authority for Development (IGAD) based in Djibouti will be the coordinating body of the project with CEFFCA. The ministries of Djibouti, Ethiopia in particular the organ of the 5th region, the Ministry of Somalia, in particular the Government of Puntland (North) and Somaliland will be responsible for the implementation and implementation of the project in their respective regions.


5.1.2 Given the complexity of the project and to facilitate efficient implementation of the project, the project will be co-led by the French-speaking European Center France-Horn of Africa (CEFFCA).

5.2. Execution methods
5.2.1 The African Development Bank, the African Water Facility, the World Bank and the various UN agencies will recruit an individual consultant with considerable experience in the preparation of the Integrated Water Resources Management Plan.
5.2.2 The project manager will be recruited by CEFFCA and must be based in Djibouti and will work in collaboration with the Project Execution Unit (CEP). The CEFFCA Project Manager will support donors in all aspects of implementation, including project management and coordination, procurement, as well as supervision of design and construction activities for priority works.
5.2.3 The ministries of water resources of the four neighboring countries (Djibouti, Ethiopia, Somalia as well as Somaliland) will create a Project Implementation Unit (PIU) made up of members of their administrative staff. In collaboration with the CEFFCA Project Manager, the PIU will work to supervise the work of the consultancy 5.2.4 and will support most aspects of implementation, including management, coordination and monitoring of the quality of the project.
5.2.5. The PIU will consist of a counterpart project coordinator assigned by the various Ministries and supported by a monitoring and evaluation agent as well as engineers responsible for the design and supervision of construction works. At the district (and sub-region) and agglomeration/community level, local administrations will participate in the implementation of decentralization policies in accordance with

	 5.2.6. They will support regional coordination of project activities, data  collection, and aspects of technical design and supervision of priority works.
	  5.2.7. CEFFCA, in collaboration with IGAD, will also recruit an international 	consulting firm which will carry out the establishment of the master plan, the preparation of investment plans, the production of detailed technical designs and the development of planning documents. call for tenders, supervision of priority works and implementation of sector support and capacity building activities.
5.2.8. As part of these activities, the consultancy will provide technical assistance to staff responsible for water resources management in the form of on-the-job training and support. This will help strengthen the overall water resources management capacity to support the execution and implementation of downstream projects that will be prepared as part of the investment plan.
5.2.9. A Project Steering Committee (PSC) will be created which will be composed of the following personalities or their representatives: The ministers responsible for water resources of the countries and regions concerned, a representative of the IAGD (Intergovernmental Authority on development), the ministers of planning, agriculture, livestock, health and the environment and the president of the CEFFCA NGO, the representative of the African Development Bank (AfDB), of the World Bank and a representative of the UN bodies.
The CDP could also include observers who represent partners from other Non-Governmental Organizations (NGOs) relevant and present in the water sector. The CDP will be an advisory entity responsible for reviewing key documents such as the final report, reviewing the progress of project implementation, and ensuring compliance with the sectoral policies and plans of four countries.
5.2.10. Given the atypical nature of the arrangements relating to the execution of the project which provides that the African Development Bank - ADB, the AEF - African Water Facility, the World Bank and the UN bodies (in particular the organization United Nations Food and Agriculture Organization - FAO, UNDP and UNICEF) serve as executing agencies,
5.2.11. a Project Implementation Manual (MEP) will be prepared at start-up, in consultation with the various ministries responsible for water and the manual will aim to assign roles and responsibilities to the various actors and stakeholders, to ensure functions relating to transparency, accountability and monitoring of project implementation.
5.2.12. The manual will notably contain the role and responsibilities of the executing agency, the PIU, the CDP and the consulting firm; a more detailed description of implementation arrangements, including dispute resolution mechanisms related to access/sharing of water resources; procurement: updates to the estimated cost and implementation schedule (if applicable)… separate the functions of the members of the Project Steering Committee (PSC) from those responsible for loans from the executing agency, operational approval will rest with CEFFCA and IGAD. Consequently, the day-to-day project execution functions such as organizing procurement, processing reimbursement requests, establishing activity reports… will be completed by the ministries responsible for water as well as the East Africa regional resource center. This provision will eliminate all potential situations of conflicts of interest that may arise. The MEP will describe in detail the role and responsibilities of IGAD, CEFFCA, AWF, UN bodies and the AfDB as well as the World Bank. This provision will eliminate any potential conflict of interest situations that may arise. The MEP will describe in detail the roles and responsibilities of IGAD, CEFFCA, UN bodies, the AfDB, the World Bank and UN agencies.
5.3.	Implementation schedule
Expertise and diagnostic project
5.3.1.	The duration of the project is 30 months from the date of approval. The detailed timetable for the implementation of the project is set out in annex2. Some of the key activities and dates are the preparation of the initial report by the 12th month, the completion of the Water Resources Management Plan by the 20th month at the latest, the establishment of the investment plan for future donors by the 26th month at the latest, and the completion of priority works no later than the 29th month.
Contracting Procedures
5.3.2.	 All procurement procedures for this project will be in accordance with the 	 operational procedures of WFP, UNDP, UNICEF, AFF, AFDB, World Bank and UN 	agencies as well as other donors.
5.3.3. As the executing body, these bodies mentioned above will be responsible for the procurement of works and services, as they have the proven capacity to implement procurement activities. The text of a general procurement notice will be published on the websites of the bodies concerned.
5.3.4 The procurement procedures are summarised in Table 3.1 and described below
Summary of procurement arrangements (all amounts in euro)
	Selection based on quality and cost	Regional Call for Tenders	Selection of individual consultants	Total
Services	4.888000		562.000	5.450000
Services	Road repairs		550.000		550.000
Total	4.888000	550.000	562.000	6.000000


5.3.4. Consultancy Services. The recruitment of a consultancy firm for the 	preparation of the diagnostic and expertise master plan, the design and supervision of 	priority works, the organisation of workshops and capacity building (4.888000 euros) 	will be carried out according to the selection method based on quality and cost. The 	Centre Européen Francophone France-Corne de l'Afrique will recruit engineers and 	project managers for the Project Steering Committee composed of the AWF, the 	World Bank, the AfDB and UN bodies (WFP, UNDP, UNICEF) mainly, amounting to 	562,000 euros over a period of 30 months, using the selection procedures for 	individual consultants.

5.3.5. Engineering works contracts amounting to EUR 550,000 for the rehabilitation 	of surface water storage facilities and related works will be carried out in one or more 	contracts, with the procurement of the services of the contractors to be carried out by 	the executing body through a regional call for tenders (Djibouti, Ethiopia, Somalia and 	Somaliland). Due to their nature, size and value, construction work must be carried out 	to avoid attracting international bidders, and there should be a consensus that only one 	country with a sufficient number of domestic contractors to guarantee competitive 	bidding should be chosen.

5.3.6.	 Procurement Plan. During the start-up phase of the project, the executing agency will prepare a procurement plan describing:Les contrats particuliers des biens, des travaux et des services de consultants pendant la durée de vie de vie du projet
 The proposed methods of acquisition, and
The related review procedures of the African Development Bank

5.4.	Financial management and disbursement arrangements

5.4.1.	 The financial management of the project, which includes 	budgeting, 	accounting, internal control, financial and cash flow 	reporting, will be carried 	out by the representatives of the donors and 	their partners in accordance with 	donor procedures. Consultants and 	contractors will submit expense statements and 	supporting documentation to the AWF and its partners, which will be retained for 	review by the project's independent auditors at mid-term or at the end of 	the project. 	The African Water Facility and its partners will recruit and 	retain an auditor for 	this purpose and will cover the related cost. The 	African Development Facility, the 	World Bank, the African 	Development Bank and its partners (mainly UN agencies) 	have the in-	house expertise required to carry out the financial management 	functions of the project

	5.4.2.	 The disbursement modality for services and works acquired under the project will be the direct payment method, in accordance with the rules and procedures of most donors. The project will come into effect for disbursement upon signing of the loan and grant agreement.



5.5.		Monitoring, supervision and reporting arrangements


5.5.1. The UN partners, the AfDB, the World Bank and the AWF as well as their partners being the executing agency, monitoring and supervision activities will be entrusted to the AfDB East Africa Regional Resource Center (African development bank).

			
5.5.2. The center will supervise, monitor and evaluate the 	implementation of the project in accordance with applicable rules, regulations, policies and procedures of the AfDB. It will receive advisory support from the Water and Sanitation Department and other Bank departments, as appropriate.

		5.5.3 The ongoing monitoring of project activities by the ADB will be supported by the Water Ministries of the different countries through the Project Implementation Unit (PIU). The Steering Committee will review the progress of implementation during its regular meetings. The logical framework matrix contained in this evaluation report will serve as a basis for results-oriented evaluation of project outputs during implementation and after completion.

	5.5.4. All project partners, as executing agency, will manage the implementation of the project through their project manager

	5.5.5. The same partners listed above must specifically inform the lead donor of the completion of all project-related activities and must submit a completed project completion report and other information within six months. reasonable requirements requested by donors to prepare their own regulatory reports on the use of transferred funds.
 
6.Efficacy, Sustainability and Risks

6.1.	Effectiveness and efficiency

4.1. All technical and implementation-related alternatives should be thoroughly reviewed and analyzed during a mission that includes in-depth on-the-ground discussions with all key sector institutions. The alternatives selected were judged to be the most effective and efficient method of moving forward, as can be seen from the review below.


6.2.	Efficacy

	6.2.1. By improving water resources management, the project will contribute to countries' efforts to ensure water security and resilience to disasters, recover from the effects of drought and improve livelihoods.
	6.2.2. The project aims to strengthen resilience to disasters throughout the region through support for major productive sectors in the countries of the region (agriculture/irrigation, livestock and agrolivestock), by tackling constraints linked to water resources and developing innovative methodologies for more efficient use of water which is rare in the regional context. The project will also provide support to the service sectors, particularly those of drinking water supply, which will help protect the basic health, nutrition and development potential of the population, in order to make growth and development possible. development even under favorable conditions. In doing so, the links between water supply for human consumption and livestock will be taken into consideration.

	6.2.3.	 Mobilizing finance to implement planned downstream investments is critical to creating project impacts, given the region’s acute lack of water infrastructure. It will be necessary to work with development partners to ensure their participation at all stages of the project, by having key partners sit on the Steering Committee.

6.3. Efficiency

After carrying out a thorough examination of the various alternatives for the executing agency, it was decided that only the Project Steering Committee would provide an efficient and cost-effective function to the project, ensuring on-time execution of the project. project.

	6.3.1.	The option of the African Development Bank, the AEF and the World Bank fulfilling the function of executing agency was also considered, but it must be recognized that the recourse of IGAD and CEFFCA will allow this role to be separated to a certain extent from that played by these donors as administrators of the funds, with the objective of ensuring the independence and objectivity of the donors in the execution of these functions

	6.3.2. In this regard, IGAD and CEFFCA will supervise the financial and administrative management of the project, review and approve all acquisitions and disbursement requests, and supervise and monitor the execution of the project, all in accordance with the rules, regulations, policies and procedures in force.

. 

6.4. Sustainability
4.3.4 Analyzes prepared as part of the planning process which will include environmental and social impact assessments, economic and financial assessments, and risk assessment and risk mitigation measures related to droughts, floods, climate change and variability, will contribute to ensuring the sustainability of the priority interventions to be carried out under the project, as well as the interventions proposed in the investment plans and which will be implemented later within the framework of other financing.

At the institutional level, strengthening the capacities of the various water ministries will improve their ability to implement downstream projects, and will also generate a certain confidence in potential donors, which will facilitate their financing of investment plans. The participation of these ministries in all aspects of the studies will help ensure ownership of the Water Resources Management and Investment Plan. For example, during the rehabilitation of water infrastructure, training and supervision will be offered to beneficiaries with a view to creating a feeling of ownership among them and strengthening their capacity to ensure operation and maintenance water storage tanks.


	6.1.1.	 The project will further develop an agreed framework and action plans to improve the current Public/Private Partnership (PPP) arrangements for water supply and related services. Increased private sector participation, combined with better regulation, will help ensure a sustainable water supply.


	6.1.2.	 The sustainable availability of water resources constitutes one of the main environmental issues which will be addressed during the establishment of the Master Plan and in the technical approaches. The project will deal with: the storage and use of rare surface water resources, especially in situations where groundwater of sufficient quality is not available; demand-driven efficiency measures; water conservation and reuse; and water resources management needs for environmental protection, groundwater rehabilitation and river/stream erosion. Likewise, designing a water monitoring program to improve knowledge of available water resources and updating drought mitigation plans are part of the subject.


	6.1.3.	 The project addresses concerns related to social equity at several levels. For example, the evaluation level will include a review of issues of stakeholder engagement, awareness and participation mechanisms, with particular attention paid to women and youth. The Integrated Water Resources Management (IWRM) plan will cover the preparation of a gender action plan that takes into account the participation and role of women in water resources management. As part of the priority rehabilitation works, local NGOs will be used to demonstrate how to build capacity by communities, households, pastoralists, etc. to meet their water needs and sustainably manage their water resources.


	6.1.4.	 Climate change will be addressed at several stages during the study, through a focus on specific activities, such as the preparation of comprehensive national/regional adaptation and mitigation plans, and on the climate change program. investment in related infrastructure, integration of rigorous climate scenario analysis into modeling and planning activities, preparation or updating of drought preparedness plans, etc. The issue of protecting projects to be prepared against climate disruption will be addressed through scenario analysis, risk assessments, etc. as part of modeling/design activities





6.5. Risk and mitigation

Various risks are linked to project execution
Donor disinterest in financing downstream works or support measures for the sector. This risk can be mitigated by ensuring consultation and participation of key development partners at all major stages of project review, including review of the initial and interim reports, the final water resources management plan , as well as the investment plan and action plans to support the sector, so that the project products meet their expectations and needs. IGAD and the governments of the four regions affected by the drought (DJIBOUTI, ETHOIPIA, SOMALIA and SOMALILAND) play an active role and potential interest from donors to finance downstream projects.

The risk of insufficient budgets allocated to the sector at the ministry or district level for the coordination and execution of downstream projects can be mitigated by coordinating the response with regional water ministries and donors in to provide adequate funding to cover operating and development budgets, in accordance with the results of the master plan.



• The risk of possible disputes that may arise, during the preparation of the study, regarding the sharing of financial resources and cross-border water resources, will be mitigated by calling on regional coordinators such as IGAD and CEFFCA, in consultation with appropriate national/subnational bodies. The planned preparation of the benefit-sharing framework will also facilitate the adoption of the development plan by all stakeholders. Dispute resolution mechanisms relating to resource sharing will be described in detail in the project implementation plan.












CONCLUSION AND RECOMMENDATION

Once the assessment has been completed on the desert, sandy Red Sea coast, along the semi-mountainous Djibouti-Ethiopian border, the arid south of Djibouti and along the Ethiopian-Somaliland border, and finally the arid and semi-mountainous north of Somalia, the project will focus on investing in permanent water points, reservoirs, and caring for livestock, livestock farming, and fishing, from which the population derives its main financial resource.
Indeed, this project aims to resettle the population in the countryside from which they originate.

Today, given climate change, corruption, and the lack of international intervention in this region and in this pressing issue, these rural populations populate the outskirts of large cities and seek to escape them by any means necessary. The first option open to them is emigration to the Gulf countries for half of them due to their geographical proximity across the Red Sea. The testimonies of the returnees illustrate a situation of near-slavery before suffering massive and indiscriminate expulsions by the Gulf authorities to their countries of origin. The other half embarks on the long journey to Europe (and all the difficulties they may encounter along the way), via Eritrea, then Sudan, and finally Libya, where they are taken hostage by former Libyan soldiers who have turned to trafficking illegal immigrants, viewing them as commodities to be traded with their families back home under threat, in order to extract all the meager savings they have left.
The families of the future illegal immigrants, frightened by the treatment inflicted by their torturers, sell everything they have left (livestock, land, vehicles) to free their loved ones. Once the ransom was received and they were released, with significant physical (the Libyans cutting off parts of their bodies) and psychological trauma, they boarded makeshift boats, mainly to Italy and Cyprus.
Once they arrive in Europe, they cannot escape the major anti-immigration political barriers that these countries have erected. Europe's political status is deteriorating, and its population tends to believe it is being overwhelmed by a wave of migration from Africa.
The rate of Africans who successfully pass all the barriers is almost zero, except after years of wandering through several neighboring European countries. If they are regularized, the jobs they hold are at the bottom of the ladder, but everyone feels it's their duty to repay their families who helped them escape the clutches of Libyan migrant traders.

Integration is slow, and everyone considers returning to their country if they save enough money to live with dignity in Africa. But we know this is a distant dream, as enlightened Europe hopes for its permanent settlement to raise a family that will be able to integrate its descendants more easily than their ancestors in the near future, thus swelling an aging European population.
CEFFCA and IGAD wish to contact international NGOs and UN agencies to enable farmers in this region to live off their income by intervening in the heart of their primary resources, namely agriculture, livestock farming, and fisheries, even if the latter will be marginal. This initial preliminary assessment is necessary to conduct a comprehensive and accurate assessment of the needs of each country and the sub-region in general. This assessment will be systematic, standardized, and integrated with previous experiences.
The overall assessment that the college of experts will present at the end of their work will have to be the subject of a global grant request to achieve a clear and effective intervention that will primarily benefit the most deprived farmers to stop the disappearance of the farming world and the flight of young people without an immediate future.
The diaspora in the Horn of Africa is going through difficult times and the objective of the French-speaking European Centre France-Horn of Africa (CEFFCA), in addition to integration through the French language in France, is to encourage the less fortunate to reconquer their countries of origin through a proactive incentive policy. Indeed, we perceive in these extremely troubled times where there is a real hemorrhage of African youth in their countries of origin, we note that host countries, particularly European ones, are increasingly closing their borders despite the convention of the principle of non-refoulement of Article 33 of the 1951 Geneva Convention relating to the status of refugees. Despite this fundamental right, the International Migration Office and Frontex (which is the European border and coast guard agency that plays a central role in managing the external borders of the Union) publish that 743 Africans wanting to join the European Union have died in the Mediterranean Sea since January 1, 2025.
African youth are currently caught between an African rock and a European hammer. They seek only to submit to the various United Nations charters on human rights that lay the foundations for civil, political, economic, social, and cultural rights. They also seek to uphold the principles of sovereignty, peace, collective security, and international cooperation.
We hope that host countries and countries of origin will collaborate to welcome, for the former, people in distress with dignity, and for the latter, to maintain their populations in dignity and respect for fundamental human rights. They will also promote a democratic system that can satisfy all parties, regardless of tribalism, gender, clannishness, or religious affiliation, as well as good governance.
Today, young people in the Horn of Africa suffer from an unnameable pain; its starting point is incorrectly called spleen or the past. The shattered dream or the pain of lost citizenship. This pain suffers in any case, but from what does it suffer? What is the illness? It is homesickness. Its determining cause is this absent present. Evanescent and always present in the thoughts of the exile. This is a pain, an illness that seems to know its cause without ever thinking of its remedy except by twirling through space and time. But we locate this pain and, by trial and error, its remedy: it is the "return to the native country" cleansed of all suffering. We can understand why, after this, the fate of a displaced person, disoriented, uprooted, deprived of their soil is a pathetic fate.
The young people of the Horn of Africa therefore go far to seek their remedy by returning to their "native homeland," this country lost materially but at war immaterially, and above all, consciously as much as unconsciously. Consciousness makes nostalgia possible again, a human melancholy made possible by the awareness of an elsewhere, awareness of a contrast between past and present, between present and future. The Nostalgic is at the same time here and there, but neither here nor there, twice present and twice absent. We can say that he is both multi-present and multi-absent, or that he is nowhere, right here and physically present, but he is absent in his mind from this place where he is present through the body once the latter has moved with a multi-elsewhere mind. A ubiquity without the "body and mind" of a God. There, in Africa, on the contrary, he feels morally present but he is in fact and currently absent from these dear places that he once left.
Often, the uprooted nostalgic finds himself in an unknown elsewhere that makes the effective deployment of his melancholy possible. He who feels isolated, like a stranger among strangers, is like the melancholic survivor of a bygone era in full actuality. He thereby feels solidarity with another city of which he is a citizen, with another homeland, a town, a village, or a benevolent and welcoming Republic. But do we still know that this village, this town, this Republic is an absent presence for each uprooted person who risks passing on a rhizome to his daughter, to his daughter if this wound is not healed in time?
The disconcerting ubiquity of nostalgia makes possible any distorted analysis and understanding because the unfortunate multi-presence thus supplements the miraculous omnipresence. Also, the children of the Horn of Africa are obsessed with the "motherland" and disturb their presence in the world by their absence which gargles in their throats.
Those who have left are frugally absent and discreetly present through the sweetness of the vagueness of the soul, bewitched by the alibi of the past and the vaccine of living together in the West by this present/future which risks slipping away beneath their feet. To the closed and enclosed journey of nostalgia and melancholy we oppose the future return to the native land to sow its founding seed there.
The project constitutes an important step in the efforts deployed by IGAD and CEFFCA to develop and sustainably manage water resources. The preparation of a water management and investment plan will allow the project not only to improve the management of water resources, but also to mobilize the large investments required to develop the sector. In the long term, the project is expected to have a considerable impact on the efforts made by countries to recover from the effects of drought, contribute to ensuring water supply security and resilience to drought, improve the means of livelihood and support economic recovery.
All international donors are requested to approve a grant and/or loan of 6,000,000 million euros for IGAD and CEFFCA for the implementation of the project described in this Preliminary Assessment and Evaluation Report before the implementation of a global investment plan for water, mainly for agriculture and livestock.









ANNEXES











Annex 1. Estimated cost (amount in euros)
	Description		Unit	/month		Unit Quantity (Total/	months)			Total Cost All Charges Included			Total Cost of Major Donors				Cost of major donors	
Water Resource Management Plan and Diagnostics					
Team Leaders/Enhancement Planner	30	36000	608000	608000	
Hydrologist/Climate Change	24	28000	224000	224000	
Hydrogeologu	24	28000	168000	168000	
Hydraulic Engineer	24	28000	84000	84000	
Infrastructure Engineer	24	28000	168000	168000	
Irrigation Management	24	28000	252000	252000	
Water Supply & Sanitation Specialist	24	28000	252000	252000	
Regional Planner/Economist	24	28000	196000	196000	
Agronomist/veterinarian/Crop Production	14	28000	196000	196000	
Soil Specialist/Land Use Planner	24	28000	168000	168000	
Regional Planner/Economist	24	28000	168000	168000	
Livestock Specialist/Rangeland Specialist	24	24000	96000	96000	
Environmentalist/Safeguard Policy	12	24000	96000	96000	
Geographic Information System, Remote Sensing	18	28000	308000	308000	
Institutional development	30	24000	96000	96000	
Financing/PPP	30	28000	84000	84000	
Supervising Engineers	30	6000	72000	72000	
Technicians			85000	85000	
Secretariat Administration	30	20000	72000	72000	
Subtotal compensation 			3.422000	3.422000	0
Other expenses					
Allowances (per diem, accommodation)	30	6000	426000	426000	
International flight by air	50 voyages	4000	200000	200000	
Data acquisition (field verification, remote sensing image)	24		500000	500000	
Local Transportation & Fuel	30		100000	100000	
Miscellaneous Expenses	30		20000	20000	
NGOs for Implementation Support and Capacity Building	30		50000	50000	
CEP Capacity Building, Study Tours, Knowledge Workshop	30		110000	110000	
Steering Committee, Review Meeting	30		50000	50000	
SUBTOTAL. REIMBURSABLE EXPENSES			1.456000	1.456000	
Unit Quantity (Total/
months		Unit	/month		Unit Quantity (Total/	Months)	Total Cost All Charges Included			Total Cost of Major Donors		Total Cost of Major Donors	
					
TOTAL, PLANNING			4.878000	4.878000	
Priority work					
Rehabilitation of surface water reservoirs	24		550000		550000
TOTAL, PRIORITY WORK			550000	0	500000
Project management and coordination					
SENIOR PROJECT MANAGER (fees, per diem)	24	20000	240000	240000	
SENIOR PROJECT MANAGER (international air travel)	6 voyages	2000	24000	24000	
SENIOR PROJECT MANAGER (miscellaneous local transportation)	30		22286	22286	
TOTAL PROJECT MANAGEMENT			286286	286286	0
TOTAL PROJECT AMOUNT			5.714286	5.164286	550000
Contingency allowance (3°/°)			285714	258214	27500
GRAND TOTAL			6.000000	5.422500	577500
Percentage of Grand Total				90,3°/°	9,7°/°
					
					














ANALYSIS OF THE LOGICAL FRAMEWORK ON OUTCOMES
Country and Project Title: Horn of Africa – Building Resilience to Water Stress in Djibouti, Ethiopia, Somalia and Somaliland
Project objective: to improve water resources management and mobilize investments for the water sector
CHAIN OF RESULTS	PERFORMANCE INDICATORS	Risks/Mitigation Measures
	Indicator                     Reference               Targets	
Impact	Contribution to efforts to ensure water security, build resilience to disasters, recover from the effects of drought and improve livelihoods	1. °/° of the population with an adequate volume of water for human and animal consumption.	2. Area of land on which irrigated agriculture is practised	3. Number of IDPs whose livelihoods are restored	1. Horizon 2025	20% of the population has access to water, in terms of quantity and quality	2.                      8000 ha of irrigated land	3.                100,000 IDPs	Horizon 2028	1. 50% of the population has access to water, in terms of quantity and quality	2. 100,000 ha of new irrigated plots	3. 100°/° of IDPs come in; 90% of the population		Risk: Donors' lack of interest in funding downstream work or sector support measures.	Mitigation: Ensure the involvement of key donors, to keep all funders fully informed about the project.			Risk :  Insufficient budgets allocated to the ministry or district sector.		Mitigation : coordinate the four countries and donors to provide adequate funding to cover operating budgets and to develop, in line with the results of water resources management planning and investments,		Risk : Litigation over the transboundary sharing of water resources		Mitigation : use IGAD as a regional coordinating entity to mitigate the risk of disputes over shared water resources			Risk :  Lack of capacity in a department	Mitigation :  formation sur le tas							
Effets	Mobilization of financing to implement planned downstream investments	Total percentage of investments planned in 2024			0°/° en 2024		90% of the total amount by 2028	
	Proper functioning of water institutions capable of sustainably managing water resources according to the IWRM plan	Number of IWRM professionals in service in adequately funded public institutions		10°/° of the workforce and budget required in 2025	90% of budgetary and personnel needs forecast by 2028	
Produits		Component 1: Preparation of an Integrated Water Resources Management (IWRM) Plan	
	1. Initial report providing the assessment of the situation and the work plan	2.Progress report detailing the nature and results of the analysis and key issues identified in the preparation of the plan.	3.IWRM Plan for Drainage Basins		11.Approval of the initial report		2.Validation of the interim report		3.Validation of the IWRM plan	Nono in 2024			None in 2024					Nono in 2024		1.Approval EVALUATION 	ACCOUNT	of the project.	Validation of the interim report 16 months later	3.Validation of the IWRM plan 20 months later	


Project execution schedule over 30 months
Activity	Duration in months
	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15
Start-up and disbursement															
Time between approval and signature	X	X													
Creation of the CEP and CDP		X	X												
Acquisition of Consulting Services															
Final Finalization of Terms of Reference		X		X		X												
Expression of Interest, Request and Preparation of Proposals		X			X		X		X		X		X								
Evaluation, negotiation, mobilization								X	X						
Plan of GIRE															
Review and evaluation										X	X	R			
Analysis													X	X	X
Sector Support, Capacity Building															
Study tour								X							
Project Management															
Meeting of the Steering Committee				X					X		X				
Reporting				X					X		X				

R = REVIEW AND REVISION
30-month project execution schedule (more...)
Activity	Duration in months (continuation of the remaining monthly instalments of the project)
	16	17	18	19	20	21	22	23	24	25	26	27	28	29	30
Preparation of the expert assessment and diagnostic plan		X	X	X	R										
Investment Plan															
Preparation of downstream investment projects						X	X	X	X	X	R				
Donor Roundtable												X			
Priority work															
Conception						X	X								
Acquisition of contractor services															
Execution of the work							X	X	X	X					
Sector Support, Capacity Building															
Study tour	X														
Capacity/Knowledge Building Workshops						X						X			
Project Management															
Reporting	X				X			X			X				X


R = REVIEW AND REVISION


Expert Team Profile
CEFFCA and IGAD are interested in recruiting a project manager who will be assigned to Djibouti to support the preparation of the implementation of an inter-state water investment plan. The project manager will be compensated from the project funds. Reporting to the main donor, IGAD and CEFFCA, the Project Manager will support the management of the project's overall expertise.

1. PROJECT MANAGER
Responsibilities and Tasks

· Work closely with the main donors, the Ministries of Water, Agriculture and Livestock in Djibouti, Ethiopia, Somalia and Somaliland. Work closely with the main donors, the Ministries of Water, Agriculture and Livestock in Djibouti, Ethiopia, Somalia and Somaliland.
· Review the objectives and scope of the project and finalize the terms of reference for the study
· Supervise and supervise all the experts and consultants who will be involved in the project, ensuring their contractual obligations.
· Prepare a Project Implementation Manual (MEP) and oversee the implementation of activities in accordance with the MEP.
· In close collaboration with IGAD and CEFFCA, establish a Project Steering Committee (PSC).
· Facilitates and participates in regular meetings of the CDP and provides technical secretariat services for CDP activities.
· Supervises and provides guidance to the Project Implementation Unit on all matters relevant to their functions in the implementation of the project.
· Prepare project activity reports and project completion reports according to a schedule defined in the MEP and the project evaluation report using a format agreed upon by the main funder of this project, IGAD and CEFFCA.
· Ensure that all workshops and meetings required for project execution, as described in the MEP and/or project evaluation report are organized according to the needs of the project.
· Receive reports, studies and other project documents prepared by experts and consultants, as appropriate, and arrange for their reproduction and dissemination.
· Represent and promote the project
· Ensure contacts and ongoing dialogue with key donors and funders throughout the project, and organize an end-of-project roundtable.

· Have expertise in the administration of large rural and peri-urban projects
· Have in-depth knowledge of procurement.

Qualifications and Expérience
· Advanced degree in water resources management, water supply and sanitation, agricultural and livestock engineering or a related discipline relevant to the project.
· Have served for at least 10 years as a senior manager in a relevant public or private sector institution, or in an international organization, and have capacity to manage and coordinate internationally funded development projects and programmes. Experience with management plans and preparation of water investment funds is essential.
· Be up-to-date with knowledge on contemporary issues on drought, agriculture, livestock and water in the arid or semi-arid territories of the Horn of Africa. 
· Be fluent in English and French. Ability to express one of the main languages spoken (Somali, Amharic, Arabic, etc.) in the Horn of Africa would be an asset.
· Be proficient in basic office software and social networks.

2. Team Leader/Water Development Planner
The Team Leader will be responsible for the overall planning and execution of the study, as well as the coordination and management of the experts proposed for the study. The incumbent will promote the exchange of knowledge and experience among team members, liaise with relevant ministries and other stakeholders, and ensure timely and accurate reporting. As the person responsible for the development of water resources and its halo, he will be responsible for the study of the overall distribution of water and the development of the master plan, as well as the preparation of the water resources development project. They will hold at least a Master's degree in Water Resources Engineering and have at least 20 years of experience acquired partly in Africa or in an arid or semi-arid zone and related to river basin planning and modelling, integrated water resources management and development.

3. Hydrologist
The hydrologist will hold a minimum of a master's degree in hydrology and have at least 15 years of experience in water resources projects. It will be responsible for the collection and analysis of all available hydrometeorological data and for the comprehensive assessment of the surface water resources of the basins at the level of the four countries and at the level of the arid border between the four countries, and for the establishment of design parameters hydrological information for the identified options for water resource development in the basins.


4. Hydrogeologist
The hydrogeologist will have a minimum of a master's degree in hydrogeology and at least 15 years of experience in projects related to the management of both groundwater and surface water in an arid and semi-arid environment. It will be responsible for assessing the location, quantity, quality and condition of groundwater resources in these basins, and for preparing the review of the geological and hydrogeological map of the basins. In coordination with the Water Resources and Irrigation Engineer, It will develop proposals for the use of groundwater for irrigation, livestock and drinking water supply.

5. Hydraulic Engineer
The hydraulic engineer will have a minimum of a master's degree in hydraulics and at least 10 years of experience with projects requiring river basin planning, feasibility study, detailed design and supervision. It will be responsible for assessing the types of dams, preparing conceptual drawings, and establishing the cost database to be used to estimate the capital costs of hydroelectric, irrigation and water development projects for multiple purposes.

6. Infrastructure Engineer
The Infrastructure Engineer shall hold a minimum of a Master's degree in Civil Works Design and shall have at least 10 years of experience in infrastructure planning and design, as it relates to the planning and implementation of water resources development. It will be responsible for assessing the types of civil works, including roads, storage and marketing facilities, etc. Prepare conceptual drawings and establish the cost database to be used to estimate capital costs.

7. Irrigation Engineer
The Irrigation Engineer will have a minimum of a Master's degree in Irrigation Engineering and at least 10 years of relevant experience. He will work closely with the hydrologist, hydrogeologist, infrastructure engineer, agronomist and environmentalist to develop proposals for the use of water for irrigation and livestock feed, and select and design appropriate sustainable irrigation systems for the projects under consideration. The Irrigation Engineer will be responsible for the pre-feasibility study, the identification and design of relevant irrigation projects, as well as the assessment of the rehabilitation needs of the existing system.

8. Water Supply and Sanitation Specialist
The specialist will have a minimum of a Master's degree in Water Supply and Sanitation and at least 10 years of experience in the fields of hygiene planning, design and promotion. It will review the existing water supply and sanitation situation in rural and urban areas, and identify development options to ensure access at the local and regional levels. It will prepare a regional rural water supply and sanitation programme, as well as water supply and sanitation strategies and master plan. It will identify and prepare priority urban and rural water supply programmes and projects for investment.

9. Regional Planner/Economist
The Planner/Economist will have at least a Master's degree in Economics and 15-20 years of experience in planning and preparation of the Water Resources Master Plan. It will gather information on the country, analyse the economic, social and production situation, and prepare proposals on various approaches and options for water resource development. It will carry out a scenario analysis and propose development strategies and action plans  in the short and long term, in coordination with other team members. It will carry out the general economic and financial evaluation, the assessment of the opportunity cost of water, the determination of the sensitivity of the results to changes in key variables, and the establishment of the investment schedule for the project. It will also participate in the preparation of the policy framework, in consultation with decision-makers, for the development of the project and prioritization reports phases of a financing and development plan.

10. Agronomist
The agronomist will have at least one farm in arid and semi-arid agriculture and will have at least 10 years of experience acquired in Africa. It will be his responsibility to identify the crops/method of cultivation and irrigation adapted to the different agroclimatic conditions and categories of land, the development plans of small, medium and large-scale rainfed irrigated agriculture, agricultural support services and commercial outlets, and to make recommendations for improvement. It will also review previous and current policies, strategies and laws.

11. Veterinarian
Holder of a veterinary degree, he has a strong experience of at least 5 years. He diagnoses and treats diseases and infections in animals. A specialist in sheep and especially in camelids (dromedaries), he performs surgical interventions, administers vaccines, and provides preventive treatments. He monitors the health of these animals in the short and medium term. He controls their consumption, advises breeders to ensure animal welfare, and intervenes in the case of animal epidemics. He ensures the sanitary quality of products from these livestock animals and works closely with health control authorities and livestock specialists, and to a lesser extent with agronomists.

12. Soil Specialist/Land Use Planner
This specialist will hold a master's degree in soil science or land use planner and will have at least 5 years of experience in projects requiring the use of soil prospecting, remote sensing and land use techniques. land use/valuation. It will be his responsibility to review and control existing maps of land classification and use, to determine the capacity and adaptability of land, to identify on maps potential irrigated and rainfed agriculture projects, as well as needs in terms of soil conservation and watershed management, and prepare the land use plan.


13. Livestock specialist
This specialist will hold a master's degree in animal production or related disciplines, with experience in tropical production systems and rangeland management, and will have at least 10 years of practical professional experience in Africa. He will be responsible for evaluating: existing production systems and their management; improvements required to modernize the production system; the need for management of water resources for the purposes of animal feed production and livestock consumption; and the water needs of wildlife reserves.

14.  Environmentalist (safeguard policy)
The environmentalist will hold a master's degree in environmental sciences or a related discipline, and will have relevant experience of 15 to 20 years in analyzing the positive and negative aspects of the development of water resources. He will have experience in assessing the impacts of development programs/projects on the environment, and he will collaborate with other members of the team to integrate systematically address cross-cutting issues and concerns in the strategic environmental assessment, with respect to the proposed water resources development plan and programs at regional and basin levels.

15. Sociologist/gender specialist (safeguarding policy)
This specialist will hold at least a master's degree in sociology, socio-economics or a related discipline, with at least 10 years' experience acquired in the field in Africa. He will have experience in carrying out social impact studies. The sociologist will be responsible for the collection and analysis of information and data on the socio-economic and cultural factors that influence the development of the water sector, such as land ownership regimes, gender roles, poverty, health, population migration, sources of alternative income and decision-making on a wide range of production and marketing issues. The specialist will assess the adequacy of the legal, institutional and political framework at the national and regional levels for the systematic consideration of gender issues and women's empowerment and will formulate comments on gender issues with a view to the evaluation. environmental and social impacts.

16. Geographic information system/remote sensing expert
The expert will have at least a master's degree in remote sensing and application of the geographic information system. Its main tasks will be to implement the basin natural resources database, publish a collection of thematic base maps, analyze the data for the development of the master plan, and publish a planning atlas . He will ensure the coordination and training of project staff in the same area. He will also be responsible for identifying and planning remote sensing images, installing the image processing system, and developing thematic maps. The expert will have at least a master's degree in remote sensing and application of the geographic information system. Its main tasks will be to implement the basin natural resources database, publish a collection of thematic base maps, analyze the data for the development of the master plan, and publish a planning atlas . He will ensure the coordination and training of project staff in the same area. He will also be responsible for identifying and planning remote sensing images, installing the image processing system, and developing thematic maps..

17. Institutional specialist
This specialist will hold a master's degree in any relevant thematic area, with relevant experience of 10 years in institutional assessment and development, policy analysis and development, sectoral regulation and analysis of the legal framework of developing countries. Their experience must relate particularly to the development of the public sector and the establishment of a clear role for the private sector in the delivery of services, such as in the framework of public/private partnership (PPP).


18. Spécialist PUBLIC/PRIVATE PARTENRSHIP  (PPP)
This specialist will hold at least a master's degree in business administration and will have at least 5 years of experience in developing PPP projects, acquired mainly in the water sector. It will be responsible for reviewing the region's experience with PPPs in the water sector. It will identify lessons learned and areas where improvement is required.
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